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College at a Glance

Lakhipur College, Lakhipur, Goalpara, Assam was established on 10th August, 1981 to cater
the need of higher education in the rural economically and educationally backward Lakhipur
region of Goalpara District of Assam by the initiative taken by a group of social workers and
leading citizens of the locality. The college is situated at a distance of 44 km away from the head
quarter Goalpara and well connected by road. The forefathers of the college founded it for the
pursuit of higher education in the socio-economic backward locality of Lakhipur and the adjoining
regions. The college came under the deficit grant -in-aid scheme of the Assam Government on
11th January 1996. The college has obtained its recognition from the UGC under its clauses 2f and
12 B on 14™ December 2004. The college is located in a backward area mostly represented by
tribal and minority people. The college has obtained its permanent affiliation from Gauhati
University on 15" October, 2004. The college offers only two programs (B.A) in seven different

subjects of Arts.



Principal’s Message

It is a matter of privileges and pleasure to publish this edition of perspective plan Lakhipur
College for the period 2018-2023, which strongly reflects our institutional commitment to lay the
foundations for a quality of higher educational institutions, strategic through an array of
qualitative initiatives. The founding fathers of Lakhipur College nurtured a dream for the
upcoming generations of Assam in general and larger Lakhipur area in particular and considered
the promotion of traditional humanitarian an ethical values, enhancement of literacy, intellectual
and all round development of society as their primary goals and objectives. The college is proud
ofits supportive administration and non-teaching staff, providing a liberal, lively and competitive
environment to enables our learners to curve out a niche for themselves in their respective fields.
The Internal Quality Assurance Cell (IQAC) of the College has been taking a slew of quantity
initiatives in the recent past, so that we can gallop ahead into the new millennium, leaving behind
a trail of excellence not only in our own state but also beyond into new frontiers. The present
document has been documented under the active initiative of the IQAC. With these few words, |
am happy to put forward this all important institutional documents, which I believe, will guide us
towards academic as well as administrative excellence within the targeted period. I urge upon my

beloved Lakhipur College fraternity to join hands in our concerned efforts towards fulfilment of

our cherished dreams.

Principal

Lakhipur College
Principal
Lakhipur College
PO.Lakhipur, Dt. Goalpara



Foemulation & Implemetation Process of Perspective Plan:

The perspective plan 2018-2023 has been prepared by the Internal Quality Assurance Cell

(IQAC) with active assistance of Principal, Lakhipur College along with vice principal and

Academic Committee. It was subsequently accepted for execution in accordance to a Governing

Body Resolution. The entire exercise has been envisioned keeping in view of quality parameters

laid down by NAAC for holistic up gradation of a higher educational institution. The Principal

along with the Governing Body, IQAC, Heads of Department, Non-teaching staff and various

committees and cells are the custodian for implementing the strategic plan and its deployment

Perspective Plan 2018-2023

Curricular

Aspects

. To introduce new vocational/career oriented/value added/short

term courses.
To introduce additional institutional divisions to fulfil and cater
various demands of the students.

To conduct academic programs through collaborative mode.

. To introduce job oriented and skill based courses.
. To establish academic flexibility.

. To cultivate good communication skills and appreciation of work.

Enrich academic skills with computer use.

Teaching and

Learning

Preparation of Academic Calendar
Development of teaching plan

Development of Course Outcome

. Strengthen ICT based teaching learning

. To renovate and upgrade existing Non-I1CT classrooms.




Make the campus Wi-Fi enabled

Encourage staff to undergo FIP/Orientation/ Refresher/ Short
Term Course/ FDP/ Induction trainings/workshops/ Conference
and Seminar

Motivate the faculty members to pursue additional degrees

Follow a transparent and fair feedback system

Research and

Development

Encourage faculty members to undertake research and acquire
doctorate degrees

Encourage faculty members to publish Research papers in peer
reviewed journals having ISSN/ISBN

Encourage teachers to promote research activities among students
Undertake UGC sponsored Major and Minor research projects
Motivate faculty members to explore and apply for
Government/Non Government agencies sponsored research
projects

Publication of articles in UGC, referral and indexed journals
Organize national and international seminar and workshops.
Encourage faculty members to participate and present research

papers in national and international conferences/seminars

Infrastructure

w

Infrastructure building development & renovation
Increase the number of Class rooms

Up gradation of Library Infrastructure and maintenance system




4. More ICT enabled classrooms
5. Renovation and up gradation of Office premises
6. Wi-Fi enabled Campus
7. Hygienic drinking water facility
8. Welfare measures for stakeholders
9. Introduce/ Maintain requisite Divyangjan facilities
10. Focus on Rain water harvesting
Student Support 1. To provide for enhanced career counselling opportunities and

and Progression

guidance for competitive opportunities and guidance for
competitive examinations

To arrange for study tours, field and industrial visits for students
of all departments, irrespective of the curricular needs.

To carry out different faculty and student exchange programs
through various MOUs.

To identify the talents of each student and encourage him/her to
showcase his/her talent.

Student’s representation in various cell and committees
Encourage student participation in various sports and cultural
activities

Encourage the Alumni Association to involve in College

development activities




Governance,
Leadership and

Management

10.

11.

Ensure functioning of GB adhering to statutory rules and
regulations

Avrticulation of Vision and Mission of the college in every key
aspect

Develop Institutional Core Values

Monitoring and Implementing the Quality Management Systems
through IQAC and its activities

Formation of various committees and delegation of authority and
responsibility

Develop Code of Conduct policy and guidelines

Encouraging to focus on E governance

To encourage the faculty members to attend FIP/Orientation/
Refresher/  Short  Term  Course/  FDP/ Induction
trainings/workshops/ Conference and Seminar for upgrading the
knowledge base.

To encourage the non teaching staff to attend various personal
developmental training programmes for the weel being of college
administration

To conduct internal/external quality audits of regular intervals,
viz. Academic Audit, Administrative Audit, etc.

To institute a formal annual performance appraisal system for all

teaching and non-teaching staff.




12.

To put forward president efforts to obtain/receive grants from
different funding agencies like UGC, DST. CSIR, DBT etc. and

other non-governmental sources

13. To conduct Academic and Administrative Audit
Green Practices 1. To make a Plastic free campus
2. To create awareness about green practices
3. To conduct green audit
4. To conduct Energy Audit
5. Install solar panels
6. Focus on Rain water harvesting
Community 1. adoption of nearby village
Outreach, 2. Undertake extension activity in adopted village
Extension 3. Conduct cleanliness drive through the NSS Unit of Lakhipur
activities and College
creating Linkages 4. Conducting awareness camps and health camps
5. Organise flood relief camps
6. Establish linkages & MoU’s with Institutions and organisations
Resource 1. Identify resources for internal revenue generation

Mobilisation




